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Welcome and Greetings

Mrs. Kimberly Jones
College Council Chair

Dr. Clevette Ridguard

Governance Director
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College Council

Presentation Objectives

Critical issue S AR Ea A
Issue addressed e '
Development and implementation
Documented outcomes

Shared lessons

Promise of Governance
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About Montgomery College

This participatory governance model works for a large multi-campus

two-year institution. Montgomery College has approximately 50,000

credit and noncredit students, three campuses, several off-site

locations, and a wide selection of in-person and online courses. -
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About Montgomery College
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r. Jermaine Williams 75th Anniversary Germantown

Dr. Jermaine Williams, One College, Multiple Locations
President of Montgomery College, Multiple locations throughout
effective February 28, 2022 Montgomery County, Maryland MCT75
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MONTGOMERY COLLEGE

OuR MissION

MC by the Numbers s TR

About Montgomery College

49,168 140

the life of our community.

for our results.

Credit and Degree and

noncredit students certificate programs
(o)

44% 160

Full-time students who Countries represented

graduate or transfer
OuR VisIiON

With a sense of urgency for the future, Montgomery
College will be a national model of educational excellence,
opportunity, and student success. Our organization will
be characterized by agility and relevance as it meets the

’ 8 o/o $ 5 3 ! ! dynamic challenges facing our students and community.

" OUR VALUES
StUdentS Of COlor Annual tL”tIOﬂ and fees excellence | integrity | innovation | equity and inclusion | stewardship | sustainability

2, 2021
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The Critical Issue:

2010 Governance

Assessment Outcome
Identifies Need for Change

Full representation and
Montgomery College’s governance process .
couldgnot beydeﬁne%l asgshared and participa- I n p ut fo r a I I CO I I e g e

tory. There were:
* No Montgomery College Board of t k h I d I k .
Trustees governance policies in place. S a e O e rS WaS a C I n g -
* No nonbargaining staff represented

by the Staff Senate.

* No part-time staff and bargaining
unit staff represented by the
Academic Assembly.

* No governance roles for students.
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Issue Addressed.:
Board Policy and New Process

= Task force created and task force
recommended a new participatory
governance process.

= New participatory governance
systems tripled the involvement of
College stakeholders.

= Involvement increased from 20 faculty
members to more than 150 College
employees and students.

MCT75
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Our Board Policy

= MC'’s participatory governance system is based on board
policy established in 2010.

= The board’s primary responsibility is to govern MC. The board
authorized the College’s president to develop procedures to
Implement the policy.

= “Effective governance is achieved in the spirit of cooperation,
collaboration, civility, respect, and collegiality and involves
all levels of the college including students.”
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Montgomery College Board of Trustees

MC Participatory Governance

“Participatory governance is a method of decision-making in which
collegewide policies, procedures, and practices are recommended
to the president of the College and the Board of Trustees.”

MC Participatory Governance Constitution Preamble (Participatory Governance Defined)
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What was our Implementation Strategy?
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GOVERNANCE  GOVERNANCE
SOURCE . RESOURCE

nE- i
e

ITERIALS MATERIALS
WD

Organization of MC Governance

= How have we operationalized governance at MC?
= What is our organizational structure?
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MC Participatory Governance Model

College Council

Constituent Councils Campus Councils

* Administrator Council * Germantown Campus » Academic Services
- Faculty Council Council Council
. Staff Council * Rockville Campus * Employee Services
. Council Council
* Student Council ] )
* Takoma Park/ » Operational Services
Silver Spring Council
Campus Council - Student Services and
» Workforce Development Success Council

Functional Councils

and Continuing
Education Council
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MC Participatory Governance Councils

Constituent Councils Campus Councils Functional Councils
fREG JGERT G G DG ofolole
Administrator Germantown Campus Academic Services
Faculty Rockville Campus Employee Services
Staff Takoma Park/Silver Operational Services
Spring Campus
Student Student Services
Workforce Development and Success

and Continuing Education
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Membership Expectations

2 S

Provide
Feedback

Participate in Communicate Represent Complete
the council with constituents training Provide
constituents feedback on

governance
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Participatory Governance Guidelines

= The constitution, handbook, and by-laws provide for the council
membership and governance procedures.

Each council has a chair, vice-chair, and a secretary.

Most council members are elected to a two-year team.
- Students are elected for a one-year term.

- Designated resource person appointed to select councils.

Councils are populated with all positions from the College.
Persons can self-nominate or be nominated by others.
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Council Meeting Guidelines

= Come to all meetings prepared to
conduct business.

= Have an agenda and minutes for
each meeting.

= Follow Robert’s Rule of Order.

= Allow time for constituency concerns.

= Provide a chair’s report.
= Allow time for new and old business.
= Use basic Zoom guidelines.

Faculty Council Zoom Meeting
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How does Governance Engage with the College?

= \Where is the intersection?
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Creating a Culture of Engagement

= With the Board of Trustees

- Holds conversations with constituent councils.

= With the president
- Attends College Council meetings.
- Invited to attend various council meetings.

= With senior leadership
« Each senior leader serves as liaison to various councils.

- Governance representation invited to leadership meetings.

= With College community
- Student panels
- Zoom informational session
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Levels of Engagement:
Governance and College Leadership

Engagement

Consult, Involve,
Collaborate, Empower

Decision Governance and College
Not Made Leadership Participation

Decision

Status

Decision Governance and College

Made Leadership Participation Informational
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Role of Governance

Governance councils make
recommendations, provide
feedback, disseminate
information, and offer input.

Governance councils do not implement or manage college
work. College procedures that involve contractual, governmental
or legal requirements are approved and executed by the College’s

president with oversight by the Board of Trustees. Examples include
collective bargaining, legal rights, and federal and state mandates.
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Library Hours = = Flu Vaccine

Scope of Governance
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MC Shuttle

Governance issues should have group impact
- Individual concerns may impact a large group.

- Individual concerns may be addressed by existing College resources.
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Pathways to Recommendations/Actions

= How do/can constituents use governance?
= An issue needs attention (constituent concern).
= | (we) have a great idea (advocate for a solution).

= How can College leaders utilize governance
participation to support decision-making?

= Do you want to inform or engage stakeholders?
= |f you want to engage, what level of participation

are you willing to accept?
a ; /'Z 7 ' MC75




About the Recommendation

MC GOVERNANCE

Governance Recommendation Form

Recommendation Title:

Council Name itting the Council Chair:
Date approved by the originating Council:

Date recommendation reviewed by College Council:

Recommendation presenter name:

Part A: [Completed by the originating council)

_ , — Provide context or background information
et oot o somovig doeut et o eommendton 2 caion and any re g a rd | N g | S S u e .

Stat mmendation lution
dle reco enaation (resoiution).
Student Impact: (Explain the impact of this recommendation on MC students.) I n d i Cate St d e nt i m pa Ct

u [
Economic Impact: (Explain cost factor or any economic impact of this recommendation. [ [] [] [} [] [}
Council should work with Council Ligison to research the economic impact of the
recommendation.) O
Equity and Inclusion Impact: (Council shoufd contact the Office of Equity and Inclusion, Ms. . » . »
Sharon Wilder to ascertain a statement of equity, and inclusion impact.} t at e e I t a n d I n C I S I O n I m a Ct

S quity u pact.

Part B: [Completed by the College Council)
Proposed Motion: (Statement of the motion by Coliege Council)

Resolution: (Statement of desired outcome)

Final Disposition of Recommendation: (Complete once decision is made by College Council)

MC Governance Recommendation Form: 2021
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Concerns to Recommendations

Referral or Recommendation
Recommendation Forwarded to
Formed College’s President
The concern may result The College Council delineates,
in a referral to existing approves the recommendation,
A constituency concern is resources or become and forwards it to the president
received by a council. arecommendation. for consideration.

Recommendation

Implemented

o e e 0 e 0 0 If approved, the recommendation

is monitored until its
full implementation.

Recommendation

Forwarded to

Reviewed by
College’s President

College Council

The council addresses
the concern, provides a

response to the constituent, The council votes on the The president reviews the
and tracks the concern. recommendation and moves recommendation, discusses it
it to the College Council. with senior leadership, and

provides a written response
to the College Council.
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Governance Recommendations Workflow

From
Council to

College
Council

Approved

Discussion

with SALT

Not
Recommended

Pending

Research

Office/
Department
Research Results

Memo to

College
Council

Action
Adopted
and
Assigned
to Senior
Leader

Implemented

Status

B Approved
Approved by the President. Additional implemen-
tation steps may or may not be required.

B Not Approved
Not approved by the President.

B Addressed

Acknowledged, considered, and/or researched by
the President. Investigation found that no further
action is required.

B Pending
Recommendation has been presented, but
additional research or actions are needed.

B Monitoring
An adopted action that is assigned to a senior
leader for implementation.

B Implemented
All necessary action has been completed.
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Recommendation Results

= Conduct Assessment Center review.

= Provide tuition benefit waiver for Listens to Constituents
dependent children.

= Develop policies for camera use,
microphone use, and recordings in 250+
an online teaching and learning
environment.

Participatory Governance

Constituency concerns addressed in the previous

_ three years
= Increase part-time faculty to two
positions on all functional councils. 59
= Provide feminine hygiene products
on all cam puses. Recommendations approved or addressed by the

: : : : College’s president since 2016
= Waive application fees for noncredit

students moving to credit courses.
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Successful Implementation and Outcomes

Participatory Governance

is Well Received

79%

Percentage of employees
who believe there are
sufficient governance
participation opportunities

40% 4

Attendance increase at
governance meetings
after being made virtual

61%

Percentage of faculty who
believe they are involved in
decisions for the College’s
education programs

63%

Percentage of employees
who voted during the
governance elections

Compensation

Professional Development
- Mandatory training

Meeting Preparation

- Planning

- Yearly theme

- Governance leadership

Annual goals
Recommendation process
Institutional infrastructure
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Governance Nominations and Elections

Election Nominations From

2019-2021 Demonstrate Increased
Engagement with Governance

1,444 1,753

Number of nominations Number of nominations
in 2019 : in 2020

@8 AND HAVE yo
S8~ VOICE HEARp .

There ar h'
irteen
%overnance councils at
€ College. Attend one

act you ave in IEI 4
- HiTat
: 2 o of the counci
: Cil meeti or More
1 943 : 6 /0 f ﬁtﬁeﬁf'“e familiar 95 G2 Mhances e oraun
. e go
’ Process, °  eMance -

Number of nominations Increase in nominations visi
in 2021 ; when compared to 2019
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RNANCE
ANNUAL GOVERNANCE REPORT

2020-2021

MC GOVERN AN
NOMINAToN s

ECrions

{oitare
| AND HAVE y

2020-2021 Governance Annual Report

Governance Assessment

= On average, 90% of survey
respondents agreed or strongly agree
that training was helpful for new and
returning governance members.

= Evaluative feedback is solicited at
least three times a year:
- Training during professional week.
- After the end of the fall semester.
- At the end of the academic year.

= Feedback from surveys inform
governance planning.
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Assessment Feedback

= “Working with the Academic Advisory
committee and being able to reach out
directly to administrators worked well.
This allowed for quick problem-solving.”

—Faculty Council Member

= “| learned the College is dynamic and
resourceful and always seeking new
ways to improve and work together to
achieve its mission.”

—Staff Council Member

= “| learned how MC'’s functions are
multifaceted and everyone plays a role.”

—Student Council Member

MCT75
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Governance and the Pandemic

= Governance was represented on
critical committees formed to meet
the pandemic’s challenges.
- Input solicited for plans and decisions
regarding the College community’s safety.

- The College’s president and senior
leadership communicated regularly with
governance regarding openings and
closures, protocols for mask wearing,
vaccination, and testing.

Governance and the Pandemic
63%

Attendance increase at governance meetings Percentage of College employees who voted
after decision to hold all meetings virtually during governance elections

Operational Services Council

eeeeeee
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Lessons Learned

Developed uniform structure

- Procedural documents (handbook, constitution, bylaws, guidelines,
procedural tools, etc.)

Developed communication/informational workflow
- Website and governance mailboxes
- Online training materials

Created ongoing assessments and evaluations

Maintain transparency and support from the College’s president
and senior leadership

Developed digital badge for governance
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Outcomes

Decrease in Constituency

Concerns Reflects Participatory
Governance Effectiveness

144

Number of constituency
concerns in 2019

65

Number of constituency
concerns in 2021

70

Number of constituency
concerns in 2020

99% ¥

Decrease in concerns
when compared to 2019

MONTGOMERY
COLLEGE

Modules can be accessed in Workday

N

Modules One and Two are available in the spring semester
Modules Three and Four are available in the fall semester

If you have any questions, contact Dr. Clevette M. Ridguard

Governancedirector@montgomerycollege.edu
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Presentations and Consultant Opportunities

¢

MONTGOMERY COLLEGE

Introduction to MC’s
Participatory Governance

AFACCT 32nd Annual Conference

Clevette Ridguard, Ed.D., Governance Director
Dana Baker, Professor/Counselor and Faculty Council Co-Chair

AFACCT

Association of Faculties for Advancement
of Community College Teaching

Welcome and Greetings
Today’s Presenters

Dana Baker
Professor/Counselor

Clevette Ridguard, Ed.D.
Governance Director

e 4

ANNE ARUNDEL
COMMUNITY COLLEGE

CS]\/[ college of
southem maryland
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Governance Resources

Governance website

- montgomerycollege.edu/
about-mc/governance

Community Blackboard site

- Standard meeting script
and templates

Robert’s Rule of Order guides
Online training materials
Governance director

MONTGOMERY
COLLEGE

~ b : : L] l
( 10\-'@133-2111‘@@ atMontgomery
|
e

Frequently Asked Questions

College Policies & Procedures
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https://www.montgomerycollege.edu/about-mc/governance/index.html

Dr. Charlene Dukes, Interim President of MC

MCT75

MONTGOMERY
COLLEGE
1946 = 2021




governance-dukes




The Promise of Participatory Governance:
Service to the College

= Focuses on the mission of the College.

= Seeks to promote mutual success.

= |nvites all members of the College community to be heard.
= Keeps constituents informed.

= Shares representative perspectives with leadership.

= Emphasizes communication, collaboration, and civility.

= Ensures that governance is a transparent and evolving process.
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Q&A Session

MC
GOVERNANCE
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