MC GOVERNANCE

Academic Services Council
Wednesday, March 5, 2025
11:00 am-1:00 pm
Zoom Meeting
https://montgomerycollege.zoom.us/j/98950093264?pwd=Sk9Ka7d6dFmz3kfQl5xUhSIe3hSiwT.1

OUTCOMES
BY THE END OF THIS MEETING, WE WILL HAVE:

= Listened to constituent concerns
= Approved meeting minutes

= Heard presentation on the Academic Master Plan
* Heard about the AAWCC and Spring Conference

= Heard the chair’s report

= Heard presentation on Operational Effectiveness, Strategic Initiatives

= Shared other updates and announcements

AGENDA
Content \ Time Lead Process
11:00-11:03 am Dr. Christine Crefton
Call to Order 3 min Academic Services Council Chair Present
Constituent Concerns 11:03-11:13 am Open Present
10 min
Christina Gentile
Roll Call . 11:13-11:15 am Academic Services Council Present
Approval of Minutes ;
2 min Secretary
Dr. Deidre Price
SVP for Academic Affairs/
Academic Master Plan 11:15-11:45 am College Provost
. Present
Update 30 min ) '
Dr. Michael Mills
Associate SVP of Equitable
Access & Student Success
Dr. Nancy Newton
AAWCC — Spring 11:45 am—1:2:00 pm Manager of Grants and Present
Conference 15 min Sponsored Programs
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https://montgomerycollege.zoom.us/j/98950093264?pwd=Sk9Ka7d6dFmz3kfQl5xUhSIe3hSiwT.1

Content Process

., 12:00-12:15 pm Dr. Christine Crefton Present
6. Chair’s Report 15 min Academic Services Council Chair
' ) Dr. Jeff McGill
7. Operational Effectiveness & 12:15-12:45 pm Associate Senior Vice President,
Strategic Initiatives Unit : ; ; Present
g 30 min Operational Effectiveness &
Update Strategic Initiatives
8. Announcements, updates, 12:45-1 :QO pm Dr. Christine Crefton Present
closing remarks 15 min Academic Services Council Chair
' 1:00 om Dr. Christine Crefton Dismiss
9. Adjourn HUP Academic Services Council Chair

Academic Services Council Liaison:
= Dr. Deidre Price, Senior Vice President for Academic Affairs/College Provost

Next meeting: April 2, 2025 11:00 am — 1:00 pm via Zoom
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