ADMINISTRATOR COUNCIL

AGENDA

October 18, 2018

CT S301

Meeting Outcomes: by the end of this meeting, committee members will have

e Heard constituent concern(s).

e Discuss timing and attendance of the November meeting

e Heard a request from Denise Simmons Graves on behalf of the Student Experience and College
Culture subcommittee of the President's Advisory Committee on Equity and Inclusion.

e Heard an update from Julie Weber re: the latest ombuds’ report (to be released 10/18?)

e |dentified Council representative Committees/task forces so we can integrate updates into our
meetings and more expeditiously affect achievement of strategic plans and other College

initiatives.

e Identified FY19 goals and activities for Administrator Council for FY 2019
e Discussed future initiatives, agenda Items for upcoming meetings, and identified items for next

meeting
Iltem Leader Action Time
Welcome All 9:30-9:35
Constituent Concern(s) Present 9:35-9:40
Discuss timing of All Present, discuss 9:40 — 9:45
November meeting
Identify task force and | All Share and discuss 9:45 -
committee assighments 10:00
of members, begin
updates
Update/heads-up on Julie Weber Present, discuss 10:00 —
newly released 10:20
Ombuds report
Request from Student Denise Simmons Present, discuss 10:20 -
Experience and College | Graves 10:30
Culture Subcommittee
Activities and Goals for | All Present, discuss 10:30 -
FY 19 11:15
Identify Agenda ltems All Discuss, Clarify 11:15-
for next meeting(s) 11:25
September Minutes Terry/Umans Distribution, request for review 11:25 -
update and input via email 11:29
Adjourn All 11:30

Next meeting: November 15. CT S301, 9:30 — 11:30 (to be reviewed and discussed due to a conflicting
meeting; how to proceed will be determined after discussion. Late start or substitute leader as, at a
minimum, chair and vice chair are both affected.)




