MC GOVERNANCE

MONTGOMERY COLLEGE
College Council
Tuesday, September, 26 2017
2:30—4:30 pm
Central Services, CT S108

OUTCOMES
By the end of this meeting, we will have:

v" Heard constituent concerns
v Approved September 12, 2017 meeting minutes
v" Heard an update on the Compensation Policy Design
v Discussed goals
v Discussed communications plan
v Heard Chairs Report
v’ Suggested agenda items for the next meeting
AGENDA
Content Time Lead Process
Call to Order 2:30 Chair, David Present
Anthony
Constituent concerns/comments 2:35-2:45 | Open Present
Approval of Minutes 2:45 - 2:50 | David Anthony | Present,
Discuss
Compensation Policy design update 2:50 - 3:05 | Dr. Janet Present,
Wormack, Mr. .
Robert Roop Discuss
Goals discussion 3:05-3:30 | David Anthony | Discuss
College Council Communications plan 3:30-4:00 | David Anthony | Discuss
Chairs Report 4:15 - 4:25 | David Anthony | Present,
Discuss
Announcements, Agenda items for the next 4:25-4:30 | David Anthony | Present
meeting Discuss

NEXT MEETING
Tuesday, October 10
2:30-4:30 PM
Central Services CT S108



