MC GOVERNANGE

COLLEGE COUNCIL

Tuesday, September 25, 2018

2:30 — 4:30 pm

Central Services, CT S108

OUTCOMES
By the end of this meeting, we will have:

v' Heard constituent concerns
v Approved the minutes
v’ Heard updates on policy and procedures
v" Heard updates on MC2025 strategic planning
v’ Heard student experience and College culture presentation
v" Discussed startup of Communications Committee work and proposal
v Discussed FY2019 College Council goals
v’ Heard Chair report
v Heard announcements and suggested agenda items
AGENDA
Content Time Lead Process
Call to Order 2:30 Chair, Cathy Present
Giovannetti
Constituent Concerns/Comments 2:35-2:45 | Open Present
Approval of Agenda and Minutes 2:45—-2:50 | Chair, Cathy Present,
Giovannetti discuss, vote
Policy and Procedure Updates 2:50 3:10 | Dr.Kevin Long | Present, discuss
MC 2025 Strategic Planning Updates 3:10-3:30 | Dr. Kevin Long | Present, discuss
Student Experience and College Culture 3:30 - 3:40 | Denise Present, discuss
Simmons
Graves
Communications Committee 3:40 — 3:50 | Chair, Cathy Present, discuss
Giovannetti
College Council FY2019 Goals Updates 3:50 —4:10 | Chair, Cathy Present, discuss
Giovannetti
Chair Report 4:10 —4:20 | Chair, Cathy Present, discuss

Giovannetti




Announcements and Future Agenda Items 4:20 —4:30 | Chair, Cathy Present, discuss
Giovannetti

MC Governance Homepage https://cms.montgomerycollege.edu/mcgovernance/
MC College Council Webpage https://cms.montgomerycollege.edu/MCgovernance/collegecouncil/

NEXT MEETING
Tuesday, October 9, 2018
2:30PM-4:30PM
CT S108

Respectfully Submitted
Tracey Smith-Bryant
College Council Secretary



