MC GOVERNANGE

College Council
Tuesday, May 18, 2021
1:00 - 3:00 pm
Zoom Meeting
To request the meeting link, send an email to: collegecouncil@montgomerycollege.edu

OUTCOMES
BY THE END OF THIS MEETING, WE WILL HAVE:

= Listened to constituent concerns

= Approved agenda and minutes

= Heard the chair’s report

= Welcomed new members

= Heard summary of SENSE survey data

= Elected next year’s officers

= Heard reports from all chairs

= Heard an update on the budget/budget advocacy

AGENDA
Content Time Lead Process
1:00-1:03 pm .
1. Call to Order ) Tracey Smith-Bryant Present
3 min College Council Chair
) 1:03-1:13 pm
2. Constituent Concerns . Open Present
10 min
Present
3. Approval of Agenda and Minutes 1:18-1:15pm Tracey Smith-Bryant Discuss
(Minutes from 04/27/21) 2 min College Council Chair
Vote
4. Chair’s Report 1:15-1:25 pm Tracey Smith-Bryant Present
10 min College Council Chair
5. Welcome New Members 1:25-1:30 pm ith-
p Tracey Smith-Bryant Present
5 minutes College Council Chair
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Content Time Lead Process
6. Survey of Entering Student 1:30-1:50 pm ___John Hamman
i Chief Analytics & Insights
Engagfement (SENSE): 20 min Officer
Overview of the results Present
Melissa Gregory
Associate Senior Vice
President for Student Affairs
7. Elections of Council Officers 1:50-2:05 pm Clevette Ridguard Present
15 min Governance Director Vote
8. College Council Chair Goals 2:05-2:35 pm Al 5 X
resen
Report Out 30 min
9. Budget Advocacy 2:35-2:45 pm Susan Madden
_ Chief Government Present
10 min Relations Officer
10. Close OUt/ N 2:45-3:00 pm Tracey Smith_Bryant Present
Reflections/Transitions 15 min College Council Chair
11. Adjourn 3:00 pm Tracey Smith-Bryant Present

College Council Chair

COLLEGE COUNCIL LIAISON:
= Dr. Stephen D. Cain, Chief of Staff and Chief Strategy Officer

GOVERNANCE DIRECTOR:
= Dr. Clevette Ridguard

FOR MORE INFORMATION CONTACT:

= collegecouncil@montgomerycollege.edu
https://www.montgomerycollege.edu/about-mc/governance/index.html
https://www.montgomerycollege.edu/coronavirus/

https://info.montgomerycollege.edu/offices/information-technology/work-from-home/index.html
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