MC GOVERNANGE

College Council

Tuesday, October 8, 2024

1:00 — 3:00 pm
Zoom Meeting

https://montgomerycollege.zoom.us/j/99915221102?pwd=ebSLxv1nXyb66hus6 WeuzePm8Ao09d7.1

OUTCOMES

BY THE END OF THIS MEETING, WE WILL HAVE:

= Approved the minutes

= Listened to constituent concerns

= Heard the chair’s report

= Discussed College Council annual goal
= Engaged in strategic planning exercise

* Discussed student panel ideas

= Heard updates and announcements

AGENDA
Content Time Lead Process
1. Call to Order 1:00-1:03 pm Shgkznna édams'—ng];m.ley
3 min ollege Counci air Present
1:03-1:05 pm Tilandra Rhyne Present
2. Roll Call oA P Collow Comnt g Discuss
Approval of the Minutes 2 min ottege Louncit secretary Vote
3. Constituent Concerns 1:05-1:15 pm Open Present
4. Chair’s Report 1:15-1:25 pm Shakenna Adams-Gormley Present
10 min College Council Chair
5. College Council Goals Discussion 1:25-1:45 pm Shakenna Adams-Gormley
' ' . . Present
. College Council Chair
20 min
: : : Dr. Debbie Van Cam
6. Strategic Planning Exercise 450 p
s s 1:45-2:15 pm Director of Planning and Present
30 min Policy
7. Planning for Student Panel 2:15-2:45 pm Tilandra Rhyne
' ’ : Present
20 min College Council Secretary
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Content Time Lead Process
8. Updates and Announcements 2:45-3:00 pm
. . Open Present
Social Media Update 15 min P
9. Adjourn 3:00 pm Shakenna Adams-Gormley Dismiss

College Council Chair

COLLEGE COUNCIL LIAISON:

= Dr. Stephen D. Cain, Chief of Staff

GOVERNANCE DIRECTOR:
= Dr. Clevette Ridguard

REMAINING 2024-2025 MEETING DATES:

=  QOctober 22, 2024

= November 5 & 19, 2024
= December3 & 17, 2024
* February 11 & 25, 2025
= March 11 & 25, 2025

= April 8 & 22, 2025

= May 13, 2025

FOR MORE INFORMATION CONTACT:
= collegecouncil@montgomerycollege.edu

= https://www.montgomerycollege.edu/about-mc/governance/index.html
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