OUTCOMES

MC Governance

EMPLOYEE SERVICES COUNCIL
Online meeting
Thursday, November 4™, 2021
1:00 p.m. to 3:00 p.m.

By the end of this meeting, the council members will have:

e Listened to constituent concerns
e  Approved agenda and minutes
e Heard the chair’s report

e Heard updates from guests and/or members of the Council
e Discussed Council goals
e Voted on Council goals

AGENDA

| PurPosE KEY: (R) = RECOMMENDED ACTION, (D) = DISCUSS FOR FUTURE ACTION, (1) = INFORMATION, (0) = OTHER

Star  Ref. Topic Lead Time Purpose
1 Call to Order and proposed Dr. Carlos Molina 1:00 pm to 1:03 pm o
outcomes Employee Service Council Chair 3 minutes
2 Employee Services Council Any comments from guests to our 1:03 pm to 1:20 pm |
Constituencies Concerns meeting, or from Council members 17 minutes D
3 Approval of Minutes Charles Henry Cornish 1:20 pm to 1:25 pm R
Employee Service Council 5 minutes
Secretary
4 Chair’s Report Dr. Carlos Molina 1:25 pm to 1:40 pm D
Employee Service Council Chair 15 minutes R
5 Unfinished Business 1 Dr. Carlos Molina 1:40 pm to 1:50 pm D
Workday, Onboarding, and Employee Services Council Chair 10 minutes R
Employee Engagement as a Ms. Kimberly Robinson
multi-council’s goal AELG Program Operations
Coordinator
6 Unfinished Business 2 Dr. Carlos Molina 1:50 pm to 2:55 pm D
Employee Service Council Employee Service Council Chair 1 hour and 5 minutes R
Goals for AY 21-22: Zenobia M. Garrison
Reach and Scope Employee Service Council Vice
Second Discussion Chair
7 Adjourn motion request Dr. Carlos Molina 2:55 pm to 3:00 pm o

Employee Service Council Chair

CoOUNCIL RESOURCE OFFICIALS

NEXT COUNCIL MEETINGS

Thursday, December 2, 2021, at 1:00 pm (Agenda Posted by November 25, 2021)
Thursday, January 6, 2022, at 1:00 pm (Agenda posted by December 19, 2021)
Thursday, February 3, 2022, at 1:00 pm (Agenda posted by January 27, 2022)
Thursday, March 3, 2022, at 1:00 pm (Agenda posted by February 24, 2022)
Thursday, April 7, 2022, at 1:00 pm (Agenda posted by March 31, 20222)
Thursday, May 5, 2022, at 1:00 pm (Agenda posted by April 28, 2022)

Work in teams bound by a common purpose
Forge enlightened collective strategic decisions
Emphasize the whole institution
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