AGENDA

MONTGOMERY COLLEGE
Governance

Faculty Council
SC 152
October 3, 2019

12:45-2:45

PURPOSE KEY: (R)=RECOMMMEND ACTION, (D)=DISCUSS FOR FUTURE ACTION, (I)=INFORMATION, (O) = OTHER

Start Ref Topic Lead Person Time Purpose
12:45 1 Call to Order Tim Kirkner 1 min O
12:46 2 Approval of Minutes Tim Kirkner 4 min O
12:50 3 Chair’s Report Tim Kirkner, Michael LeBlanc 10 min |
1:00 4  Committee reports Tim Kirkner, Michael LeBlanc 30 min O

Focus on priorities and needs for
assistance
1:30 5 Goal priorities Tim Kirkner, Michael LeBlanc 20 min 0]
Of the goals we developed last
time, which do we prioritize?
1:50 6 Equity and Inclusion update Sharon Bland 20 min 0]
2:10 7 2FA and DUO Tim Kirkman, Michael LeBlanc 15 min R
recommend an open forum and
info session
2:25 8 Boilerplate email Joe Thompson 5 min R
recommend we all send it to our
constituents
2:30 9 New business Tim Kirkner, Michael LeBlanc 15 min D
importance of ownership and
meaning — hiring committees
2:45 10 Adjourn 1 min o)

COUNCIL RESOURCE OFFICIALS
CAROLYN TERRY
CLEVETTE RIDGUARD

NEXT COUNCIL MEETINGS
October 17, 12:45-2:45 PM, SC 152
October 31, 12:45-2:45 PM, SC 152
November 7, 12:45-2:45 PM, SC 152

Work in teams bound by a common purpose
Forge enlightened collective strategic decisions
Emphasize the whole institution
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