MONTGOMERY COLLEGE
Governance

Faculty Council

AGENDA

SC 152

November 7 2019

12:45-2:45

PURPOSE KEY: (R)=RECOMMMEND ACTION, (D)=DISCUSS FOR FUTURE ACTION, (I)=INFORMATION, (O) = OTHER

Start Ref Topic Lead Person Time Purpose
12:45 1 Call to Order Tim Kirkner 1 min O
12:46 2 Approval of Agenda/Minutes Tim Kirkner 4 min O
12:50 3 Constituent concerns Tim Kirkner 5 min o
12:55 4 Chair’s Report Tim Kirkner, Michael LeBlanc 10 min |

Academic advisory committee
1:05 5 Equity and Inclusion Dialogue  Katie Mount 10 min I
1:15 6 Committee reports Committee Chairs 30 min 0]
Focus on priorities and needs for
assistance
1:45 7  Voting on and implementing Tim Kirkner, Michael LeBlanc 15 min 0
goals
outreach, accountability,
communication
2:00 8 Faculty Morale and Michael LeBlanc 15 min R
Engagement
workgroup on concrete factors?
2:15 9 Compensation and equity Erin Marcinek 15 min R
2:30 10 New business Tim Kirkner, Michael LeBlanc 15 min
2:45 11 Adjourn 1 min o)

COUNCIL RESOURCE OFFICIALS

CAROLYN TERRY
CLEVETTE RIDGUARD
NEXT COUNCIL MEETINGS
November 21, 2019 12:30-245pm RK Campus SC 152
December 05, 2019 12:30-245pm RK Campus SC 152
February 06, 2020 12:30-245pm RK Campus SC 152

Work in teams bound by a common purpose
Forge enlightened collective strategic decisions
Emphasize the whole institution
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