MONTGOMERY COLLEGE
Governance

Faculty Council
Zoom Meeting
September 3, 2020
AGENDA 12:30-2:45

PURPOSE KEY: (R)=RECOMMMEND ACTION, (D)=DISCUSS FOR FUTURE ACTION, (I)=INFORMATION, (O) = OTHER

Start Ref Topic Lead Person Time Purpose
12:30 1 Call to Order Michael LeBlanc, Tim Kirkner 1 min 0)
12:31 2 Approval of Agenda/Minutes Michael LeBlanc, Tim Kirkner 4 min 0]
12:35 3  Constituent Concerns: Michael LeBlanc, Tim Kirkner 10 min |
Application and Graduation
12:45 4 Chair report Michael LeBlanc, Tim Kirkner 10 min 0]
12:55 5 Committee reports Committee Representatives 30 min I

— academic regulation:
extending drop dates

1:25 6 Academic Year Goals Michael LeBlanc, Tim Kirkner 15 min D
1:40 7 Governance in Summer Michael LeBlanc, Tim Kirkner 15 min D
1:55 8 Letter of Support: Counseling Kimberly Yost 10 min R
2:05 9 DL side letter for SRT Michael LeBlanc 10 min D
2:15 10 SRT training survey Michael LeBlanc 15 min R
2:30 11 Seven-week course survey Michael LeBlanc 10 min R
2:40 9 New Business Michael LeBlanc, Tim Kirkner 5 min D
2:45 10  Adjourn 1 min 0]

COUNCIL RESOURCE OFFICIALS
CAROLYN TERRY & CLEVETTE RIDGUARD

NEXT COUNCIL MEETING

| September 17, 2020 | 12:30-2:45 | Zoom Meeting

Work in teams bound by a common purpose
Forge enlightened collective strategic decisions
Emphasize the whole institution



