MONTGOMERY COLLEGE
Governance

Faculty Council
Zoom
September 15, 2022
12:00 pm

OUTCOMES
By the end of this meeting, we will have:
e initiated discussion about council goals for AY 22-23
e enjoyed a presentation about Strategic Enrollment Management

PurposE Key: (R)=RECOMMMEND ACTION, (D)=DISCUSS FOR FUTURE ACTION, (1)=INFORMATION, (O) = OTHER

AGENDA
Start Ref Topic Lead Person Time Purpose
12:00 1 Call to Order / Roll Call Dana Baker / Melissa Sprague 5 min 0]
12:05 2 Approval of Agenda/Minutes Jon Pointer / Dana Baker 5 min O
12:10 3 Constituent Concerns Jon Pointer 10 min I
12:20 4  Co-Chair’s Reports Dana Baker and Jon Pointer 5 mins I/D
12:25 5 Committee Reports Committee Representatives 30 min I
e Curriculum
e General Education
e Academic Regulations
e GT Faculty Senate
e RV Faculty Senate
e TPSS Faculty Senate
12:55 6 Presentation Dr. Kimberly McNair 30 mins I
Strategic Enrollment Management
1:25 7 Business AY 22-23 Goals 35 mins D
Jon Pointer / Anestine Theophile-
LaFond
2:00 8 Adjourn Jon Pointer O

COUNCIL RESOURCE OFFICIAL: Dr. Clevette Ridguard
NAME OF LEADER LIASON: Dr. Carolyn Terry

FUTURE COUNCIL MEETINGS
October 6 (Picture Day) ~ October 20 ~ November 3 ~ November 17 ~ December 1 ~ December 15

Work in teams bound by a common purpose
Forge enlightened collective strategicdecisions
Emphasize the whole institution



