MONTGOMERY COLLEGE GOVERNANCE
STUDENT SERVICES & SUcCESS COUNCIL MEETING
Thursday, March 9, 2017 2:00 — 4:00 pm

Gaithersburg Training Center (GBTC), Room 442

Outcomes

By the end of this meeting, we will have:

¢ Heard constituent concerns

AGENDA

o Discussed council goals and student success

o Heard an update on IT initiatives

1. Call to order/Welcome 2:00 - 2:05 Maria Adams Present
a. Introductions (5 minutes) Chair Clarify

b. Approval of Agenda Move/Vote
2. Constituent Concerns 2:05-2:15 Maria Adams Present
(10 minutes) Chair Clarify
3. Approval of Minutes 2:15-2:20 Maria Adams Present

(5 minutes) Chair Clarify

Move/Vote
4. Discuss potential questions for 2:20-2:30 All Present
the April meeting with Dr. Pollard | (10 minutes) Discuss
5. Chair's Report 2:30 - 2:40 Maria Adams Present
(10 minutes) Chair Discuss
6. Student Success Council Goal 2:40 —3:00 All Present
Review and Updates (20 minutes) Discuss
7. IT Initiatives 3:00 — 3:45 Carl Whitman Present
(45 minutes) Clarify
Discuss
8. Announcements 3:45-4.00 All Present
(15 minutes) Adjourn

REMINDER
Next Student Services & Success Council meeting:

Thursday, April 27, 2017; 2:00 - 4:00 p.m.
Location: MKE 318
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