MONTGOMERY COLLEGE GOVERNANCE
STUDENT SERVICES & Success COUNCIL MEETING

Thursday, December 9, 2021, 2021 1:00 — 3:00 pm

Zoom
MINUTES
Attendees
e Members Present: Benita Rashaw, Mark Levine, Ernest Cartledge, Audrey Agbodjan, Shinta
Hernandez, Tonya Mason, Tyra Peanort, Maria Moreno Uribe, Reina Lemus Ramos ,Andy
Krieger, Kelly Livernoche, Judy Taylor

e Members Absent: Eunice Melo
e Guests: Dr. Clevette Ridguard

Call to Order
Chair Benita Rashaw called the meeting to order at 1:01 p.m.

Constituent Concerns
None.

Agenda

The agenda was approved as written.

Minutes

The November 11 meeting minutes were approved as written.

Chair Report

Dr. Rashaw shared information from the most recent College Council meetings. Highlights include:
HR functions in Workday go live on Monday, January 3, 2022.

Outstanding Faculty and Staff Award nominations are open; due March 1, 2022.

MC Votes in hiring Student Voter Ambassadors.

Innovation Fund Grant applications are due March 21, 2022.

New Business

The group discussed the nationwide (and Montgomery College) enroliment decline as well as ways to

influence an increase in student enrollment.

The group discussed its goals for the year in breakout rooms with the objective of adding action items to
each goal. The breakout room discussions lasted 30 minutes. Goal 1 is to engage DSS and ATPA for the

“How do you do that” videos. Goal 2 focuses on fine tuning the website and exploring efficient and
effective ways to communicate with students.
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Announcements & Adjournment

Meeting adjourned at 2:31 p.m.

Next Meeting

February 10, 2022

Ernest Cartledge
Student Services and Success Council Secretary
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