MONTGOMERY

COLLEGE

WDCE Council
Tuesday, Nov 21, 2023
9:00 a.m. — 10:30 a.m.

Zoom Meeting

https://montgomerycollege.zoom.us/j/92348163617

AGENDA

Content Time Lead Process

Call to Order 9:00 — 9:03am | Rabbee Awan Present
Chair, WDCE Council

Constituent concerns/comments | 9:03 —9:13am | Open Present

Approval of agenda and minutes | 9:13 —9:15 am | Naomi Daremblum Present
Secretary, WDCE Council

Academic Affairs Update 9:15-9:25am | Dr. Sharon Fechter Present
Interim Senior Vice President for
Academic Affairs

WDCE Updates 9:25—9:35am Steve Greenfield Present
Interim Vice President/Provost
GITE

Enrollment Management Plan 9:35-9:55am Dr. Kimberly McNair Present
Associate Sr. Vice President for
Student Affairs

Strategic Plan FY24 Supporting | 9:55-10:15am | Dr. Stephen Cain Present

Strategies Chief of Staff and Chief Strategy
Officer

Chair’s Report 10:15—10:20am | Rabbee Awan Present
Chair, WDCE Council

WDCE Goals Discussion 10:20- 10:25am | Rabbee Awan Discuss
Chair, WDCE Council

Announcements and Adjourn 10:25—-10:30am | Rabbee Awan Present,
Chair, WDCE Council discuss

WDCE Council Meeting Schedule:

December 19, 2023
February 20, 2024
March 19, 2024
April 16, 2024
May 7, 2024
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