Tuesday, December 3, 2024 at 12:13:52 Eastern Standard Time

Subject: Call for AMP Focus Group Participants - Strategic Plan Goal 3
Date: Tuesday, November 5, 2024 at 9:43:52 AM Eastern Standard Time
From: Academic Affairs

To: Desir, Luc E

Attachments: image001.emz, image002.png

10f 2



You are invited!

*

*
*

Would you like to share your ideas about refreshing the
existing supporting strategiesfor Goal 3 that are related to
AcademicAffairs (seebelow)?

Are you eagerto propose boldand promisingnew initiatives
that can enhance educational and organizational
effectivenessin Academic Affairs?

*e

*

Thenwewould love tohearfrom you. Plan to joinone of the three
Academic MasterPlan focus groupsthat will discuss and brainstorm
initiativesalignedwith Goal 3 on the following dateson Zoom. Each
focusgroup will consistof approximately ten me mbers selected from
stakeholders across Montgomery College.

e FirstFocus Group: Monday, November11, 3-4:30pm
e Second FocusGroup: Tuesday, November12, 2-3:30pm
e ThirdFocus Group: Thursday, November14, 1-2:30pm

Your voice matters—join us inmaking adifference. Please emailluc
Desirby Thursday, November7at
luc.desir@montgomerycollege.edu to lethim know which of the
above Acade mic Master Plan focusgroupsyou would like to join.
Invited participants will receiveaZoom link priorto each focusgroup
meeting. Thank youforconsidering giving yourinsightfulinput!

GOAL 30ORIECTWE: Enhance oducational and organizational effectiveness
EXISTING SUPPORTING STRATEGIES:

1. Expand andinnovate high-impactteaching practices. A froch review of the
Cxsting AA related strategies, combined with bold and prom ising new
Initlatives, will help advance Goal 3 at Montgomery College’s Academic
Master Plan.

2. Iimplement 3 work culture that m eots the changing needs of students,
employecs, and the College.

3. Explore options for studen ts desiring to carn a baccalaurcate degree at
Mo mgomery Col lege.
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