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HIGH-QUALITY PROFESSIONAL DEVELOPMENT

ENGAGE, ENRICH, EMPOWER!

ELITE IS COMMITTED TO PROVIDING PROGRAMS, CLASSES
AND SERVICES THAT SUPPORT EMPLOYEES AND WORK
TEAMS, AND IMPACTS STUDENT SUCCESS.



WHO WE ARE

* INSTRUCTIONAL DESIGNERS

* TRAINING & DEVELOPMENT COORDINATORS

* FACULTY ASSOCIATES

* CAMPUS WORKGROUPS (FACULTY AND
ADMINISTRATORS)



What does the MC Community say about
Professional Development?

96% /4%

of faculty believe that  of employees believe

technology plays a that professional
significantrole in their developmentis a top
classroom. priority.

46%

of employees believe the average amount
that they lack the of time each MC
trainingneeded to employee devotes
utilize technology annually fo
daily. professional

development.



97%
O OF FACULTY BELIEVE THAT ELITE’S

PROFESSIONAL DEVELOPMENT OPPORTUNITIES
ARE RELEVANT TO THEIR WORK.

Source: FY24 ELITE Evaluations



Our Professional Development
Taxonomy

e Impact

Improve Results

@ Apply to Practice
' ® . Develop Skills
-10®

Build Knowledge




GUIDING PRINCIPLES OF PD CORE FEATURES OF PD

INTENSIVE, ONGOING, AND * INTEGRATED CONTENT &
CONNECTED TO PRACTICE PEDAGOGY

STRATEGICALLY ALIGNED & * COHERENCE WITH STANDARDS AND
PRIORITIZED TO MC 2025 POLICIES

BUILD COLLABORATIVE & * ACTIVE LEARNING OPPORTUNITIES
REFLECTIVE LEARNING MENTORING/COACHING/
COMMUNITIES APPRENTICING

EMBRACE ONLINE TOOLS * INDIVIDUAL LEARNING
ACTION RESEARCH FOCUSED

(Adapted from Darling-Hammond & Chung Wei, 2009)




PROGRAMS AND SERVICES
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ELITE Catalog

MONTGOMERY
COLLEGE

EMPLOYEE

PROFESSIONAL
DEVELOPMENT
CATALOG
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#ForwardTogether
Learning, Working, and Growing Together!




Professional Week

ELITE Workshops

Locations Library EN® v Info for v
MONTGOMERY

COLLEGE Donate Contact Us Search Our Site Q

Academics v Apply & Register v Paying for College v Counseling & Advising v Workforce Development & Noncredit v Life At MC v About MC v Athletics

HOME / OFFICES / ELITE / PROFESSIONAL WEEK

ELITE Home

Professional Week About ELITE

Employee Professional
Starting Tuesday, January 21, Spring 2025 Opening Week presents

FORWARD Development
ooe her | N professional development opportunities for faculty and staff members.
f YOUR LEARNING These sessions, organized by the College and ELITE, are designed to help
you start the semester with a flourish of Learning, Working, and Growing (L e A

Classes, and Programs

Together.

All ELITE-sponsored events will be held on Thursday, January 23, via Zoom. Our focus is to enable you to reflect, grow, and gear up for the upcoming fall ELITE Data Reports

semester and beyond as we continue to evolve and transform.

January 23, 2025

We invite you to explore the schedule of events and register using the embedded Workday links. E-Learning

SChEdUIe Blackboard Learn Ultra

Transition

Thursday, January 23

9:00-10:00 a.m., Workshops MC Open
10:15-10:45 am, Speed Session |
11:00 am-12:00 pm, Faculty Panel Discussion Forms

1:00-2:00 pm, Title Il Changes to ADA and Its Impact at MC
Innovation

.montgomerycollege.edu/offices/elite/professional-week.html




E-Learning, Innovation, and Academy for

Teaching Excellence (ELITE) . - :
MONTGOMERY COLLEGE Teaching Transformation \{

MC

Introducing the Academy for Teaching

Transformation

Collaborative Dialogue Best Practices Exploration

The Academy offers a series of three interconnected Participants will delve into best practices in college
sessions that encourage meaningful dialogue and shared teaching and learning, fostering deeper insights and

learning experiences. effective strategies.



ntroducing My PLAN: A Comprehensive Roadmap for

~aculty Development

1 Cohort-Based 2  Dedicated Support
Community Each cohort is paired with
Connect with a supportive an Instructional Designer
cohort of fellow faculty Mentor for personalized
members for shared guidance and support.

experiences and
mentorship.

Academy for
Teaching Transformation

0>




My PLAN: A Six-Semester Framework for Teaching Excellence

Semester 1: Digital Fundamentals of 1
Teaching and Learning

) Semester 2: Fundamentals of Teaching and Learning
Semester 3: Curriculum Design and Integration 3
4 Semester 4: Engaging Diverse Learners
Semester 5: Advanced Pedagogical Techniques or 5

Scholarship of Teaching Excellence

6 Semester 6: Looking to the Future of Higher Ed



The HUB

O [IE Academy for Teaching Transforn x| = = m) X

&« C %) https://www.montgomerycollege.edu/offices/elite/academy-for-teaching-transformation.html  [4} g = @

)

B Home F of Teaching v F i Dev v Stay Connected v  Employee Spotlight v Ask ELITE Q

+—
A Vetusl Space ot Teaching Resources

#ForwardTogether

Welcome to The Hub — Learning,

Working, and Growing Together!

High-Quality Professional Development Through Evidence-Based Teaching

Join us for First Faculty Fridays -> Join us for Super Staff Tuesdays ->
Employee Professional Development Catalog >

Ll © Type here to search




MC LEARNS

through Workday

W My Learning | Learning X +

e >

Menu

Apps

C' @& myworkday.com/mc/learning/mylearning
X

Shortcuts

Learning

My Team Management
Learning Trainer
Benefits

Current Benefit Elections
Pay

Personal Information
My Team

Directory

Birthdays

Anniversaries

Career

Team Performance
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MC LEARNS

through Workday

W Discover | Learning x 4+

< c

MENU

Learning

& myworkday.com/mc/learning/discover

MONTGOMERY COLLEGE

Q Search

Discover

{n) Learning Home

[ My Learning

[Q Discover

Browse and filter conten ind what you need

&

Browse Learning Topics

Use topics to find a wide range of learning content

Browse Topics —>

Most Popular
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QUESTIONS

DR. PAUL D. MILLER
paul.miller@montgomerycollege.edu

www.montgomerycollege.edu/offices/elite



