
PROFESSIONAL DEVELOPMENT OVERVIEW
NEW FACULTY ORIENTATION

Dr. Paul D. Miller
Professional Development Director 



HIGH-QUALITY PROFESSIONAL DEVELOPMENT

ENGAGE, ENRICH, EMPOWER!

ELITE IS COMMITTED TO PROVIDING PROGRAMS, CLASSES 
AND SERVICES THAT SUPPORT EMPLOYEES AND WORK 

TEAMS, AND IMPACTS STUDENT SUCCESS. 



WHO WE ARE

• INSTRUCTIONAL DESIGNERS
• TRAINING & DEVELOPMENT COORDINATORS 
• FACULTY ASSOCIATES
• CAMPUS WORKGROUPS (FACULTY AND 

ADMINISTRATORS)



What does the MC Community say about 
Professional Development?



OF FACULTY BELIEVE THAT ELITE’S 
PROFESSIONAL DEVELOPMENT OPPORTUNITIES 

ARE RELEVANT TO THEIR WORK.

Source: FY24 ELITE Evaluations 

97% 



Our Professional Development 
Taxonomy 



GUIDING PRINCIPLES OF PD

• INTENSIVE, ONGOING, AND 
CONNECTED TO PRACTICE

• STRATEGICALLY ALIGNED & 
PRIORITIZED TO MC 2025

• BUILD COLLABORATIVE & 
REFLECTIVE LEARNING 
COMMUNITIES 

• EMBRACE ONLINE TOOLS 

• ACTION RESEARCH FOCUSED 

CORE FEATURES OF PD

• INTEGRATED CONTENT & 
PEDAGOGY

• COHERENCE WITH STANDARDS AND 
POLICIES

• ACTIVE LEARNING OPPORTUNITIES 
MENTORING/COACHING/ 
APPRENTICING

• INDIVIDUAL LEARNING

(Adapted from Darling-Hammond & Chung Wei, 2009)



PROGRAMS AND SERVICES



EL
IT

E 
C

at
al

o
g



P
ro

fe
ss

io
n

al
 W

e
e

k
EL

IT
E 

W
o

rk
sh

o
p

s:
 J

an
u

ar
y 

2
3

, 2
0

2
5

www.montgomerycollege.edu/offices/elite/professional-week.html





Introducing My PLAN: A Comprehensive Roadmap for 

Faculty Development
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REQUIRED TRAINING 
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QUESTIONS

DR. PAUL D. MILLER
paul.miller@montgomerycollege.edu

www.montgomerycollege.edu/offices/elite


